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Growth into Your ‘Freedom Day’
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At first, Ryan Krueger doesn’t come o� as particularly revolutionary. The co-founder and CEO of Houston, 
TX-based Freedom Day Solutions is so unfailingly polite that you almost don’t notice when he says things 
like, “the retirement planning business needs to be turned upside down.”

But that’s exactly what the strategy underpinning his firm’s new fund, the Freedom Day Dividend ETF 
(MBOX), attempts to do. 

Traditional concepts of retirement planning focus on preparing clients for a certain age, after which they 
begin to withdraw from some nest egg of savings, usually at or around a 4% withdrawal rate. 

Krueger’s actively managed, dividend growth strategy, however, concentrates on helping investors reach 
their own personal “Freedom Day”—that is, the day when their cash flow exceeds their outflow. In other 
words: the day when the dividend checks coming into your mailbox bring you more money than the bills 
you’re paying out. That “mailbox math” strategy is what has been packaged into MBOX.

Freedom Day isn’t about a specific age or asset level, says Krueger, nor is it connected to the FIRE movement 
(financial independence, early retirement). It’s about income generation, pure and simple. 

“Freedom Day is our mathematical version of something better than retirement,” he says. “It’s the day when 
you finally know for certain that ‘enough is enough.’”

Lara Crigger, managing editor at ETF Trends, had a chance to sit down with Krueger to discuss the Freedom 
Day strategy.

Crigger: You argue that the current model of retirement planning isn’t working any more. Why not? What’s 
changed?

Krueger: In the last 40 years, everyone has been roughly 60/40, and we’ve gotten this amazing tailwind from 
the total return of the bond side of that allocation. As a result, a 4% [withdrawal rate] was never really 
challenged. Of course it works, right? But if those tailwinds disappear, what happens then? The math no 
longer works out.

Once, there was this notion that you could have $1 million and live o� the interest; or that you needed some 
set amount–$2 million, $4 million, $5 million—and just withdraw 4%. But if you’re starting with a 1.5% risk-free 
rate of return, then what happens to you if the stock market doesn’t go up every decade? 

This ETF is a result of us being asked to solve a problem, not launch a product. Personally, I don’t think there’s 
any need for any more ETF products. But that problem of “how am I going to generate growth of income?” 
That’s all I’ve [focused on] for the past few decades. So the idea of sharing it with more people is thrilling. 

https://freedomdaydividend.com/
https://freedomdaydividend.com/


Crigger: What is the concept of a “Freedom Day”? And how is it di�erent than a retirement age?

Krueger: In one sentence: Freedom Day isn’t about what asset level to retire at, but about what income 
number. Frankly, I don’t think retirement should be an age thing, anyway. Why not retire at 50—or if you really 
love what you’re doing, why not 80 or 90? 

Freedom Day is our mathematical version of something better than retirement. It’s the day when your cash 
flow exceeds your outflows; when you finally know for certain enough is enough. 

But it all comes back to income. Advisors’ biggest challenge right now is figuring out how to generate increas-
ing income flows for their clients. As a result, investors are reaching for yield, and taking risks they might not 
realize are there, all to try to catch up and get that 4-5% withdrawal rate. 

But if you dig your income well before you’re thirsty, rising dividends o�er the potential to be larger than 
withdrawal rates - and that’s free cash flow, not withdrawing. 

Crigger: It’s the perennial push-and-pull of dividend investing, right? Should I opt for those high, juicy 
yields; or should I go with the strategies that provide sustained growth over time? Everyone has their own 
opinion. How should advisors think about this choice for their clients?

Krueger: I’d say you need to think about your dividend yield, versus the current dividend yield. Part of this is 
just patience and time. Over time, a 2% yield that moves to a 5% yield is simply better for me than a 4% yield 
that doesn’t move. 

Should you look for growth or income? We say it’s both. It’s growth of income that matters. 

Plus, a dividend isn’t about when you bought or sold; it’s not about speculating. It’s real, tangible evidence of 
what’s going on at a company. And it’s clear in the data that companies that are growing their dividends have 
a competitive advantage versus ones that don’t. 

Crigger: How so?

Krueger: Dividend growth is the single best clue for improvement within a business. After analyzing every 
investment factor for the past 25 years, the most telling clue of a company that can stand the test of time is 
that direction of that dividend.

So I look for the smaller dividend that’s growing, versus a big dividend yield that everyone can already see. 
When you unravel those big yields, you might find more red flags [than you’d expect]. Those big yields may be 
hiding other issues. 

Crigger: What sets MBOX apart from all the other dividend growth active strategies out there? 

Krueger: It seems like our biggest di�erence is the size of the moat we look for. The moat is an advantage 
that’s often discussed around big dividend-paying stocks. It’s easy to see; it’s easy to quantify. But the 
uncrowded trader in me says that attracts competition. It attracts investors who will price those as very 
easy-to-see advantages. 

So we don’t look for the advantage—but the direction of the advantage. A small margin or return on invested 
capital that’s accelerating is more interesting to me than a giant margin or a giant ROIC. 

I also happen to be a big believer in sell disciplines. Things don’t last forever. That’s the beauty of active 
management, in our opinion. When things change, you can sell them. When there are mistakes, we move on. 
So that’s why we re-score them every single month. We let the math do the talking; we don’t fall in love with 
any of our positions.



Crigger: Your strategy has a very mathematical basis to it: “We let the math do the talking,” etc. But that’s 
not necessarily what many active managers do. Active management is about making calls—and some-
times that’s math-driven, but sometimes it’s a qualitative process as well, or even about gut instinct.

Krueger: Absolutely, but the beauty of math is also that’s all about humility. Math should have nothing to do 
with what we think will happen, but about having a profound respect for what is happening. 

Math changes. And when inputs change, I believe, so should the output. So we set strict buy and sell disci-
plines that leave no room for our opinion. We’ve had the same sell disciplines for 25 years. It doesn’t make for 
a fun article, but as I’ve often told folks: swap all the best ideas you have for one set of sell disciplines, and 
then you’ve got a chance of outperforming. 

I think it gets to the heart of human nature. You could have a room full of investors with great ideas, but there 
are very few investors, amateurs or experts alike, who have a set of strict sell disciplines. 

Crigger: You’re this family-owned and operated advisory in Houston. You’re very much outside the tradi-
tional Wall Street circles. Now you’ve launched an ETF. How did that decision come about?  

Krueger: The nudge came from a couple advisors we worked with. We had an SMA program for our whole 
careers. But the only reason we did this was because advisors were complimenting our process and saying, 
“why don’t you do that in an ETF, so we can tap into it?” That really moved me. That got me excited. 

Crigger: It’s not an easy thing to launch an ETF, though. 

Krueger: It isn’t. It’s heck on wheels to get there. It’s expensive. It’s painful. But I think, mathematically, it’s a 
better solution than anything we could find out there. 

See disclosures on the following page.



Disclosures:

Investments involve risk. Principal loss is possible. ETFs may trade at a premium or discount to their net asset 
value. Redemptions are limited and often brokerage commissions are charged on each trade which may reduce 
returns.

The Fund invests in dividend paying companies and may hold securities of companies that have historically 
paid a high dividend yield. Those companies may reduce or discontinue their dividends, thus reducing the yield 
of the Fund. Low priced securities in the Fund may be more susceptible to these risks. Past dividend payments 
are not a guarantee of future dividend payments.

Some sectors of the economy and individual issuers have experienced particularly large losses due to 
economic trends, adverse market movements and global health crises. This may adversely a�ect the value 
and liquidity of the Fund’s investments especially if the fund concentrates its investments in the securities of a 
particular issuer, industry or sector.

Investing in mid-capitalization companies may be more vulnerable to adverse market or economic 
developments and have greater volatility or trade in lower volume than large-capitalization companies.

New Fund Risk. The Fund is a recently organized management investment company with limited operating 
history and track record for prospective investors to base their investment decision.

The Funds' investment objectives, risks, charges, and expenses must be considered carefully before 
investing. Click here for the MBOX Prospectus, and MBOX SAI. All fund documents can be found at 
https://freedomdaydividend.com/documents/. A free hardcopy of any prospectus may be obtained by 
calling +1.215.882.9983. Read carefully before investing.

The Funds are distributed by PINE Distributors, LLC. The Funds' investment advisor is Empowered Funds, LLC 
which is doing business as Alpha Architect.

The views expressed are those of the portfolio managers, are subject to change and may di�er from the views 
of other portfolio managers or the firm as a whole. These opinions are not intended to be a forecast of future 
events, a guarantee of results, or investment advice.

https://alphaarchitect.com/wp-content/uploads/compliance/etf/statutory_prospectus/MBOX%20Pro.pdf
https://alphaarchitect.com/wp-content/uploads/compliance/etf/sai/MBOX%20SAI.pdf
https://freedomdaydividend.com/documents/

